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FORTUNE 500

DECREASE IN LIFE EXPECTANCY

Wake up call!




Wake up call!

EXPONENTIAL IMPACT OF TECHNOLOGY
CREATES DANGEROUS BLIND SPOTS
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them consider
game-changing
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within 2 years

Only of FORTUNI
Fortune 500 CEOs 5 O O
were aware of

technologies CE O S



Wake up call!

There’s no chance the iPhone is going to get any
significant market share. No chance.

Ste Ballme

| think there is a world market for
maybe 5 computers.

Thomas Watson

| do believe in the horse. The automobile is
no more than a transitory phenomenon.

Kaiser Wilhelm

By 2005 or so, it will become clear that the Internet's
impact on the economy has been no greater
than the fax machine's.

‘aul Krugman

OrK 1imes economist (1995)

Everything that can be invented
has been invented.

Charles H. Due

1l at the US patent office (1899

The cinema is little more than a fad. It's canned
drama. What audiences really want to see is flesh
and blood on the stage.

Cha hap

actor, producer ector, and studio found 191¢

WE DON'T SEE THIS AS AS THREAT.

NOKIA
on Google's Android acquisition (2007)




Was passiert da?

The world’s most
popular media owner,
creates no content.

The world’s largest
accommodation provider,
owns no real estate.

wetp@Nt

The world’s largest
taxi company, owns
no vehicles.

The most valuable
retailer, has no inventory.

TOM GOODWIN

@O /WetpaintMENA
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Warum brauchen wir agile Prozesse?

Industrial Age Org Information Age Org

« Geschwindigkeit

e Flache Strukturen

« Digitale Transformation

xﬂe

Share only as needed Share as much as possible
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Was macht agile Prozesse aus?

H
e Transparenz gz “"'"U‘W\
o Leichte Anpassbarkeit g
« Collaboration Ansatz

e Arbeitsrelevante Darstellung =|_-,,"
R m

« Zuganglich Gber mobile Gerate

ity
12

« Sind System- und Abteilungsibergreifend
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Silo-Denkweise

s getting in the way?
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Prozesswerkzeuge und Tools bis jetzt

Stark BPM orientiert
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Prozesswerkzeuge der digitalen Ara

» Stark integriert
» Einfach in der Bedienung
o Leicht anpassbar

e ZU 100% mobil nutzbar

e Binden Kommunikation mit ein
« Kontextuell
» In Echtzeit auswertbar (Business Intelligence)

« Selbstoptimierend durch Kinstliche Intelligenz
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Beispiele von agilen Werkzeugen

IFTTT
o Zapier
 Microsoft Flow
e GiglJam
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Kanban — naturliche Darstellung der Veranderung
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 Erfunden in Japan von Taiichi Ohno von Toyota vor ca. 5o Jahren
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« Digitaler
« Ermoglic
e Universe
« Mobile A

— Digitaler Arbeitsplatz

Kanban
nt Echtzeit-Collaboration
le Einsatzzwecke

oplikationen fur Android und iOS
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« Nahtlos integriert in das Microsoft Okosystem (on premise und
Office365/Azure), SAP und Workflow-Tools (wie Nintex oder K2)

« Automatisierung & Regelwerke (wie IFTTT oder Zapier)
« Eigene AP




KanBo Demo

Prozesse

* Projekte
e Mini - Apps
« Bl

Integrationen:
« SharePoint

» Office36g

e OneDrive

« Outlook

« Exchange

« SAP

e LoboDMS

o TecMasters Archive
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Gearbox #89732

Show less

Mr CRM
URGENT: PolWind has delivery problems because of employee strike
in the steel industry in Germany.

Mr CRM moved this card from 20k approval to Ordered

Mr CRM moved this card from Received proposals to 20k approval

Mr SAP
Delivery confirmed by PolWork: Request Number REQ-67832

Mr SAP set due date to Wednesday, 22.04.2015 16:00

Angelina Jolie
| just ordered from PolWork as you requested George Clooney

George Clooney

Angelina Jolie please order from PolWork even though they are
more expensive. Their quality they deliver is far more better than
from Cool&Blow so we safe money in the long run.

Mr SAP
Financial offer: CCX89 received from PolWork Corp. received. Price:
€33.610,00

Mr SAP
Financial offer: TZ675-01 received from Cool&Blow Ltd. received.
Price: €17.780,00

Mr SAP moved this card from New demand to Received proposals

Add new element

B Documents
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Fragen? Anrequngen?

Kontakt:



mailto:sobot@kan.bo
http://www.kan.bo/
http://community.kanbozone.com/

